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For systems integrators who sell
infrastructure projectsthe rise of

cloud computing bringbig changes.

If you selkervices such as installing
and managing physical servers,
deploying networks, and configuring
email and otheon-premises
applications public clouds will shrink
demand for all of these. What should
you be selling instead?

One answer is to sell infrastrture projects

that usea public clouoblatform.'These o
projects aredifferent fromwhal & 2 dzZQ@ S
been doing, but there is certaingtill a role

for infrastructureoriented Sls in the cloud
era.

This guide describes how to sell
infrastructure projectghat useWindows
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As the figure below showsYyindows Azure
gives your customers an alternative to their
own datacenter: ordemand access to
virtual machinesand storage in Microsoft
datacenters around the world. Just as
important, customers pay fovMsby the
K2dzNJ ' yR ad2NJ 3S oe@
front investment in hardware and no
commitment.
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This is a big change in how your @mers
use and pay foramputing. he
infrastructure projects you sedire bound to
change, too
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WHY SHOULD YOU SELL
INFRASTRUCTURE
PROJECTS THAT USE
WINDOWS AZURE?

2 K GQa Ay AG F2NJ @
Windows Azure help you sell more
projects to more customers?

As describedater in this guide, diferent

kinds ofcloud infrastructureprojects have

different benefitsfor you.But some
advantages apply to all of them.

YOU CAN SELL PROJEHAT HAVE
LOWER HARDWARE ANDFSWARE
COSTS.

Windows Azure services are provided by

YOU CAN POSITION YAND YOUR
COMPANY AS LEADERSHE
MOVE TO CLOUD COMRUG

In ten years maybe less a majority of

applications will run in th@ublic cloud. Ask
g2dzNJ Odz3 12 YSNET (KSe@&Qf f
agfee<and whil@this Shitt Sffers big
0SYySF¥Alasz AGQa ftaz2 |
customers will need help getting there.

oA

Selling projects that use Windows Azure

today positions you and your firm asalders

in this industry transformation. It helps

make you the trusted partner for your

Odza G 2 YSNI A Fdzi dz2NB Of 2 dzR
initially sell only small Windows Azure

projects, these can be the gateway to much

more in the future.

enormous datacenters run by very few
peopld  KS@QNBE I NBESfte |
scale and automation mean that using
Windows Azure will probably cost less than
dza Ay 3 @&2dzNJ Odza i 2 YSNID
9gSy AT (GUKS Of 2dzR A &
surely will be in thedture as competition
among cloud platforms keeps forcing prices
down. And since Windows Azure provides
payasyord 2 O2YLIzi Ay 3 NB:
no upfront commitment to hardware or
software thatyour customemight not

need.

YOU CAN SELL PROSETHAT
PROVIDE BUSINESS VABASTER.

L, 2dz2QNB tglea asSttay
the sooner your customers get that value,
the easier your project is to sell. Because
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WHETHER
TO START

For most of your customers, the real
jdzSaiAzy AayQid 6KSGIKSNJI
public cloud platforms. The real question i

wherei K Skiegkt uking this new

technology
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IT infrastructure projectsespecially small
ones,offer tangible, quantifiable benefits
gAUK f26 NRA1Z YR
for many organizations to get their feet we
with public cloud computing. By selling
these projects on Windows Azure, you cai R
help your customers begin their transition

to this bravenew world.

az2 (kK

Windows Azure is a public cloud platform,
GKSNBEQa y2 ySSR (2
configure hardwae to support a new
project. This lets your customer get started
more quickly, shortening the time to value.
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WHY SELL PROJECTS ON

WINDOWS AZURE
RATHER THAN ANOTHER
CLOUD PLATFORM?

Why should you sell projects on
Windows Azure rather than one of its
competitors, such as Amazon Web
Services?

YOUR CUSTOMER MIGHAVE A
STRONG RELATIONSHIPH
MICROSOF

Perhaps the customer knows and trusts
their Microsoft sales team, for example, or
has had good experiences with Microsoft
support. And sinceearlyevery

organization uses some Microsoft products,
dzZaAy3 2AYyR264
adding to their vendor portfolio.

MICROSOFT MIGHT BBEREFERRED
PARTNER FOR YOUR
ORGANIZATION.

You might propose Windows Azure for
projects rather than a competing cloud

LX F GF2NY 0SOlFdzasS 27
relationshp with Microsoft. Also, Microsoft
potentially shares the Windows Azure
revenue it receives from your customers
with you.

a

YOUR CUSTOMER MIGHAVE
PAIBFOR WINDOWS AZUREOR
IN THEIR ENTERPRASIREEMENT.

Many customers have purchased some
Windows Azuraisage in their EA and are
looking for a way to use it. Selling them a
Windows Azure project might mean they
have no extra cost for computing resources.

MICROSOFRDWNSBOTH WINDOWS
AZURE ANDTHER PRODUCTS THAT
YOUR CUSTOMBRLL DEPLOY IN
THE CLOUD

Thisgives customers a common source of
support for the cloud platform and many of
the applications that they want to deploy
on it. It also provides shared services, such
as the common directory service used by
Windows Azure and Microsoft Office 365.
And whileSharePoint and other Microsoft
products can run on multiple cloud
platforms, Microsoft can potentially make
these products work better together on
Windows Azure.

MICROSOFT HAS A BRAA.OUD
STORY, INCLUDING BPUBLIC
CLOUD AND PRIVAT®OD
TECHNOLOGY.

LT dzNB R 2ustarye that WhliodadeNb&th might find

these connected technologies attractive.
For example, an organization that uses
System Center to create its own internal
private cloud can connect to Windows
Azure using the same toolSimilarly,
organizations usg Office 365 can get single
signon to applications running on Windows
Azt Jsidce byoth tisk tNdYs@ne directory

service.



HOW DO YOU HAN DLE COMPLIANCE: CANTILL MEBWY
COMMON OBJECTIONS? pimiic O moy ANt A

Like every new technology, customers This objectiorcan beharder to address,

Yy2aalite o0SOlFdzaS AdGQa | 02

have concerns about Windows Azure Different indwstries have different rules,

and public clouccomputing Threeof and these ules vary acrossountries. The
theseobjectlonsare SO Commonhat result is a matrix of laws and regUIationS

. . that your Windows &ure project must
nearly all of your customers will raise

comply with.

them. A ~ « .c N > A .
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addressed with a single responisthey find they can do more than they thought
require longer conversations. This section was dlowed with public cloud platforms. It
gives you a place to statlking with your can take time to understand the issues for a
customers about these issues. specific project, but in the end, this

202S8S00A2y 2F4Sy AayQild | a
SECURITY: CAN MICROG® REALLY showstopger as it might seem to be.
KEERMY DATA SAFE? In some cases, leaving regulated data on

One way to address this objection is to help premises while thepplication runs on
the customer understand that this question Windows Azure can be an effective

Ady Qi NBIt fta dloaz dzo 2 828 QiaNA 8th®rs, though, such as

With their own datacentes, customers are applications that work with tightly _
responsible for the security of physical regulated data, using Windows Azure might
servers, networks, and more. With not bea good option

Windows Azure, howevethis is no longer

true. While customers are still responsible AVAILABILITY: WILUMDOWS

for application security, keeping the AZURE DATACENTERSBEVHEN
REGEOSYGSNI 4aS0dNB Aa S1 ONnAFEDEDS 5
responsbility. The customer must learn to Like every other cloud provider, Windows

trust Microsoft 4 K SNB Qa y 2 I t G 82u0F hag hadg@it@ges. The right ] ]
comparisor U K2dzaKX AayQu @gAdUl
AlQa 6AGK GKS 0Odzad2YSNRa
For most organizations, the availability of

Windows Azure datacenters will be at least

asgood as their ownMicrosoft also

provides a service level agreement (SLA)

that spells out penalties if the promised

availability is@met.

Most often, customers build this trust
slowly, starting with smaller Windows Azure
projects. However it happens, though, using
Windows Azure requires customers to
believethat Microsoft cankeep their
information secure.



SCENARIMEPLOYING
PACKAGED
APPLICATIONS ON
WINDOWS AZURE

Just as you can deploy packaged
I LILIXE AOF GA2Yya Ay
premises datacenter, you can also
deploy these applications in
aAONRa27F0(Qa
datacenters.

e 2

The figure below shows the basics of how
this looks.Using Windows Azure Virtual
Machines, your customer can create VMs
running Windows or Linux, then deploy
applications in those VBIFor example,
Microsoft supports many of its own
applications in this scenario, including
SharePoint, BizTalk Server, Dynamics GP
and Dynamics NAV, SQL Seraed others.
An organization can also connect its own
datacenter to a Windows Azure datacenter
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through a virtual private network (VPN)
connection using Windows Azure Virtual
bSGs2N]l ® ¢KAa fSia
access applications in the publioat as if
they were running in their own datacenter.

Wy Shnowid Yoy RellThesp

Projects?

GKS 2

DEPLOYINBACKAGED
APPLICATIQONS IN TEIEOUD
REQUIRES BILLABLEJRG.
Justaswith  Odza (G 2 YSNR &
deploying application on Windows Azure
requires work Estdlishing connections
between the customer environment and
the new offpremises application also takes
GAYST YR a2 AdQa Fy230KS
hours.

RIFiFOS

Windows Azure
Virtual Network

Windows Azure Virtual Machines




PACKAGEBRPPLICATIONS RUNNING
ON WINDOWS AZURE REEO BE
MANAGED.

Whether an application runs on prases or
on Windows Azure, it still needs to be
managed. In the long run, managing an
application running on Windows Azure is
likely to bring your firm more revenue than
just deployinghe application so it

probably makes sense for you to sell these
services as well. And if your firm does the
original cloud deployment for the
application, selling lonrtgerm management
services gets easier.

How Do You Recognize
Potential Projects?

IS ABUSINESBNITOR IT.
ORGANIZATIONOOKING FOR
LOWER CO3T

Theymight well find that running
applications on Windows Azure is cheaper
than running them in their own
datacentersThis is especially true for

DOES N | T. OR BUSINESEADER
WANTTOSPENIDN THE BUSINESS,
NOTILT.?

ClIOs, CFOs, and otheen be attracted to

the idea of having less hardware timeir

2NBIF YAT I GA 20OMNS ax 21128 ® A S
prefer to turn IT infrastructure into an

operating expense rather than a capital

expenseBoth free up money to spend on

what they really care about, which is

improving the business itself.

IS A BUSINESS URRUSTRATED BY
THE SLOW RE3RSE OH'S
CENTRALTI ORGANIZATION

Instead of waiting days or weeks for central

IT to deployphysical or virtual machines

Windows Azure VMs can be available in
minutes.Today, may businesgyroups run

their own servers, a practice commonly
calledshadw IT, to avoid thidelay. A

Odza G2 YSNJ G KI ( @aspekiglly (0 KA &
likely to be receptive to using/indows

Azurerather thanfieldingits own servers

DO YOUR BUYERS B¥ETHAT

FLILX A OF G A 2y acodistantiilf | N5 FERUDLOMRUTING RETFUTURE

your customer shuts dowWindows Azure

Some business and IT leaders already

I LILIX A O (A 2y & neeled, sucli K S Bndandihat e move to public cloud

as at night, he stops paying for the VMs
they run in.

If any of your customers have purchased
Windows Azure hours as part of an
SYUGSNIINRAS F3INBSYSy
to use them, deploying packaged
applications on this cloud platform means
GKFG GKS@&Qf f
iKSe Q@S I £t NBI Re
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platforms is inevitake, largely for cost
reasons. (In fact,early ewery startup today
relies o cloud services. Why should an

established business let newcomers have
that advaatage?) Customensho already |
Be‘{jﬁ’ﬁs afe ﬁ(l”ﬁé)f(’ﬁ a @a%@staﬁy thaf
provides a quick win. Deployimpgckaged

applications such as ShareRoint on

Winddv

s Azufe cah Dfferttist NI O2ad
FT2NJ AUP



How Do You Handle friendly. Some customers have also
reported success running unsupported

Common Objections? applications. Still, there are situations

where deploying an ofthe-shelf
TRUST? COMPLIANCE? I LILX AOFGAZ2ZY 2y 2AYyR2¢64a !
AVAILABILITY option.

Many organizations have concerns about
trust, compliance, and availability for public

clqud platformsSeethe earlier section in SELL| NG AG]E
this guidefor responses to these concerns. DI RECTORY PROJECN_f ; O

2hbQ¢ ! {LbDAZURE 5h: WINDOWS AZURE
INCREASEHAOW IT.?

IT leaders are often concerned about the In some situations, deploying an applicatic 1
ANPSGK 2F &aKFR2g¢ L¢ in the public cloud might also mean )
control. But the IT department is a service. installing Active Directory alongside it.

L¥ Al OFyQid YSSiG @GKS Running SharePoint on Windows Azure, f & & =
businesaunitshave no choice but to look example, can sometimes be more effectiv
elsewhere, e.g., to your firm deploying with a cloudbased Active Directory service
applications on Windows Azure. GKFiQa O2yySOGSR G2 GKS

premisesdirectory.
WILLMY APPLICATICRUN ON

WINDOWS AZURE In other cases, you might sell a pure Activ :
{2YS LI O1F3ISR FLILXAOD Directory project on Windows Azure. For

fit for Windows Azure, either for technical example, a number of Sis have installed
NEIaz2ya 2N 68Ol dzas Active Directory Feeration Services (AD F! ) |
licensing or support model for the public in the public cloud to provide a logost

cloud. server forsingle sigron. Applications need

infrastructure, and so deploying packaged
software in the cloud can sometimes mea
deploying these supporting services as we |.

CKAA A&y @ihmbstrhddi2 6 f SY
Microsoft applications, and other vendors
are rapidly making their offerings cloud




ENTERPRISE

WINDOWS AZURE

SCENARIDOAOVING Why Should You Sell These
EXISTING APPLICATBON Projects?
TO WINDOWS AZURE

o MOVING APPLICATIONS THE
Applications that are currently CLOUD REQUIRES BBURAHOURS.

NHzy Vv Ay 3 Ay &2 dzNJ O dzBspedaly forNaigei organigations moving

., projects.. Applications moved to the cloud

aAONRBaz2¥fuQa 2AYyR2g &iso c'onhm%N‘@quire integration with
datacenters. applications and data that remain in the

customer. datacenter. Creating these

{2YSdAaysSa OFfttSR at A¥ Uy dedfidis vﬁh’éc{hi?e?n%rébiué{b’feé F A3 dzNB
below illustraesthis idea Instead of

running on premises,raapplication and the hours.

database system it uses can run in VMs APPLICATIONS RUNNINIS
created using Windows Azure Virtual WINDOWS AZURE NEEDBE
Machines. These VMs can run Windows MANAGED.

Server or Linux, which lets your customers
move applicationsunning oneither
system

Just as with packages deployed on Windows
Azure, orpremises applications moved to
Windows Azure must be managedou can
sell these managed services more easily if
your firm moves the applications in the first
place.

Application DBMS

Move application and data
from customer datacenter
to Windows Azure

Windows Azure Virtual Machines




RUNNING APPLICATIODS
WINDOWS AZURE MEANSATI.T.
PROCESSES WILL NEEBE RE
DESIGNED.

Governance and deployment will need to
be rethought for a mixed on
premises/cloud world. Doing this well can
require specialized expertisehich means
billable hours for your firm.

How Do You Recognize
Potential Projects?

IS A BJSINESBNITOR IT.
ORGAIZATIONLOOKING FOR
LOWER COST?

A costconscious organization might find
that running applications on Windows
Azure is cheaper than running them in their
own datacenters. As the price of public
cloud computing continues to drop, this will
almost certainlybe truein the nottoo-
distant future

DOES ANT. OR BUSINEREADER
WANTTOSPENIDN THE BUSINESS
RATHER THAN.?

A business unit leader or CFO that wants to
focus spending on the business, not IT, can
be attracted to theidea of having less

hardwae oni K SANJ 2 NBF yAT I GA
G2 glyid L¢

CKS2QNB | faz2 tA(Ste
spending to be an operating expengther
than a capital expense, a change that

2 AYR20 4
possible

IS A BUSINESS UNHLRING ON
EXTENSIVE SHADQW?I

A business unit with lots of shadow IE.,
applicationsdeployedon serverghat are
separate from (and maybe unsanctioned

by) corporate ITis a good candidate for
using Windows Azure. Rather thaworry
about hardware ortheir own, il K S & Qf f
be happy to let Microsofprovideit for

them.

£ A S

DOERANIMPORTANAPPLICATION
NEEDI O BE REPLATFORMED

Whenan application needs tbe moved or
rewritten, moving it to Windows Azure can
make sense for your customevaybethe
operating systenthe applicationrunson is
going out of supportor perhapgshe
application needs to be significantly
changed to meet new requirementin
situations like these, movingto a public
cloud platform can be a good option. Why
build a new orpremises versio of the
application in a clousbriented world?

IS IT TIME FOR A HARARE
REFRESH?

L¥ +Fy 2NHI YAdobtieA 2y Qa
computing hardware neetb be replaced,

its leaders should consider adopting a
public cloud platform rather than buying
new equipmentlf a significant share of
82dzNJ Odzai 2 YSNR& &aSNISN&
depreciated, for instance, or if they need to

0dz2 NBLX I OSYSyida F2N 2fR
likely to bemorereceptive to a project that
néog//e&%opli%atz;ogslogtoq)Windows Azure.

AY T NI &dNHzO G dzNB
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How Do You Handle
Common Objections?

TRUST? COMPLIANCE?
AVAILABILITY

Many organizations have concerns about
trust, compliance, and availability for public
cloud platforms Seethe earlier section in
this guidefor responses to these concerns.

The truth is that naving existing
applications to Windows Azure can be a
significant step for your customers, and so

Al Qa O2YY2y tol@hditld 2 Y LI

smaller steps, such as using cloud storage or
creating a development and test
environment in the cloud(Both of these

are described nextAn Sl that offers

hosting services miglgvenmove someof a

O dza (i 2 apd@ddiloks to itsown

datacenters andothersto WindowsAzure,
depending on costegulations andother
issues.

WHY MOVE WHENY HARDWARE
L{bQ¢ C![[TEl» 59t w9/
LT | OdzaG2YSNI Kl ayQi
hardware an application runs on, it might

not make economic sense to moveath
application to Windows Azure. Look for a
better candidate, but make a note oféir
depreciation schedule fduture projects

IS THE CLOWREALLY CHEAPRER
The customer might argue that Windows

electricity, cooling, and everything else

0KIF{Qa thedsade charjeg of 2

Windows Azure? Especialihenthe IT

group providesi KS SadAYlFidSas (KS
incentive tounderestimate costssince they

might feel that their jobs are at stake.

Making this argumentequiresdetailed,

honest analysis of what yo customer is

really spending today.

Oneoption is to bok for customers that are

already using a hoster or caation facility.
TKSeQftt KFE@S I 0SGGSNI ARS
costs really are, so showing that Windows

¥ZAurS s cheapegetseasier.And even for

organizations that believe Windows Azure is

G22 SELSyarodsS G2RFe&X AGQ
the issue a year from now. Prices keep

going down.

CANMY APPLICATIGERUN ON
WINDOWS AZURE

Even though Windows Azure provides

ordinary VMs running ofthe-shelf versons

of Windows Server and Linux, some existing

I LI AOF GA2ya aroAff | NByQ
bxdmple, a application mightequirean

this cloud platform. Windows Azure

supports only 64it systems, including

Windows Sever 2008R2, Windows Server

2012, and several versions of Lin&xenfi

0KS LI AOIF A2y Qa 2LISNI
supported, though, it can still be possible to

move it to a supported OS, such as a newer

version of Windows Server, and thomve

I T dzZNB Aay Qi NBIffe OKhédpSiddbn teaWinOdws Azidre. (I K S

time, this objectim reflects how hard it is
for organizations taunderstandtheir own
costs.

Are they really comparing apples to apples?
Do their cost estimates includ&indows
licensespeople, datacenter space,

10



WHAT IRMY APPLICATION RELIE
ON OTHER APPLICATEAND
DATA

Applications live in an ecosystenthey
share databases and marevhich can

make it hard to move a single application.
But moving all of the applications in this
ecosysteme.g., all of the marketing
applications, might be a viable solution (as
well as a biger project for your firm).

It can also be easier to build a business case
around a larger group of applications, since
they probablyrun on an identifiableset of
on-premises datacenter hardware. Because
all of this hardware can be repurposed, the
cost comparison with Windows Azure might
be clearer.

LiQa I f,&fzoutsicirdeyraté S
applications in the cloud with epremises
software and data. In fact, thisrd of
hybrid environment is the norm when
organizations begin moving thesxisting
applications to Windows Azure.

11
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SCENARIQISING
WINDOWS AZURE FOR
APPLICATION
DEVELOPMENT AND
TESTING

In most organizations today,
application development and testing
Is donewith virtual machines. Instead

Why Should You Sell These
Projects?

SETTING UP A DEV/TES
ENVIRONMENT REQUIBHS ABLE
HOURS

While developersnight createand manage
the VMs they need by themselves, you still
have the potential to sell projects with
billable hours. Your firm might set up and

ofusing- Y 2 NH | yowinloh (i A 2 yn@idtain a service catalog, for instance,

premises VMs, why not use VMs
runningon Windows Azure?

VMs created using Windows Azure Virtual
Machines camotentially run everything
that a dev team needs: the application
being createdtools for development and
testing, databases, andore. Because
Windows Azure supports both Windows

Server and Linux, organizations can use it to

create applications that run on eithe
platform. The figure below shows how this
looks.

3¢ s

Windows Development
Team

|

which provides a set of VM options
specifically designed for this customer.

SMALL CLAdD PROJECTS HELP
CUSTOMERS BUILD TRUS

Selling small, lowisk projects like this helps
you position yourself as the trusted partner
for cloud computing. Many organizations
will start smallthen move on to the larger,
highervalue scenarios described aarl If
you got them started on their public cloud
2 2 dzNJ/ S & morelikghbié triNg you
for help with thesebiggerprojectsin the
future.

289

Linux Development
Team

|

Tools for Dev Application
and Test
VM
(Windows)

Windows Azure Virtual Machines

Tools for Dev Application
and Test
VM
(Linux)

VM
(Linux)



How Do You Recognize
Potential Projects?

IS A DEVELOPMENT VEANHAPPY
WITH THE TIME REQBIRTO SET
UP THEIENVIRONMENT?

If a development team believes that getting
their dev/test environment up and running
Glr1Sa G22 ft2y3as
a Windows Azurdased solution. Many
internal IT organizations take days or weeks
to create the VMs thatlevelopers need,
Windows Azure takes a few minuteésdsing
Windows Azure VMs can also give
developers more freedom, since some
organizations tightly control what can be
installed on VMs used for dev/test.

IS A DEVELOPMEQRGANIZATION
LOOKING FOR LOWERSCO

Costsensitive development groups can be
attracted to this approach. Windows Azure
VMsarecheap, and they can be shut down
GKSY (GKS@QNB y2i

How Do YowHandle
Common Objections?

TRUST? COMPLIANCE?
AVAILABILITY

Organizations might have conceraisout

trust, compliance, and availability for public
cloud platforms Seethe earlier section in

this guidefor responses to these concerns.
tKSasS 02y OSNya | NByQi
with dev/test scenarios, hoawer,since
GKSNBEQa GeLAOlffe
being ket in Windows Azure datacenters
during development.

13
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OF DEELOPMENTEST

In some organizations, especially larger
firms, central ITypically has totatontrol
over the VMs used for dev/test
environments. Thigs harder to do with
Windows Azure, since developers can
create VMs on their own(®me even pay
for themwith their own credit cards). Yet

value the freedom, flexibility, and speed
GKS& 3Si FTNRY dzaAy3
down by their own IT people.
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SCENARIQISING
WINDOWRZURE BLOB
STORAGE

automatically moves data between local
storage and Blob Storage based on how

that data is accessed. To the user, the

device lmks like a big, cheap, gpgremises

data store

For many organizations today, storing

RIGF A& Iy SyRtSaa

always more of it, ad it needs to be
kept for longer and longer periods.
One attractive solution can be to use
the cheap and abundant storage that
Windows Azure provides.

The figure below shows the most popular
way to do this todayThis scenario uses
StorSimple, a storagdevice sold by

Microsoft. As the figure shows, this device
sits in a customer datacenter, where it

LINE A RSa 20+t ad2 N> 3Pwgoltien startedos their ublig ¢fo8d (

to Windows Azure Blob Storage, however,
which provides a very large amount of low
cost storage. The StorSimpleuice

ENTERPRISE

Projects?

SMALL CLOUD PROJBEHIS
CUSTOMERS BUILRUST

Installing a StorSimple device is sinple

AayQid + fFNBS LINR2SOGO®

risk projects like this helps you position
yourself as the trusted partner for cloud
computing. Many organizations want to
start small, but will move on tthe larger,

highervalue scenarios described earlier. If

22dz2NySéesx (KSe& QNS
help with these future projects.

Servers StorSimple

VM VM

WRY Should Yo Sell‘Thedd™ @4

A~ L oA

t A

VM VM

w
o
=]
N
<<
v
=
o
o
<
=

Blob Stoiage
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How Do You Recognize
Potential Projects?

IS AN.IT. ORGANIZATIONOOKING
FORLOWER COST STORAGE?

Any organization that needs more levost,
directly accessible storage is a candidate for
this scenario. Organizations commonly
know their current oRpremises storage
costs, so demonstrating that a Windows
Azure solution is cheaper isually
straightforward.And since almost every
organization needs more storaged wants
lower costs most of your customers are
likely to be in this category.

IS AN.T. ORGANIZATIONOOKING
FOR HIGHLY RELIABIHA
STORAGE

If an organization wants both direct access
to its data and assurances that the data will
y2i 0SS tz2adz GKSe&QNEB
this scenario. Windows Azure Blob Storage
provides geereplication, which means that
the data it contains is copied to two
geographically separated Windows Azure
datacenters. If some disaster destroys the

cloud platforms Seethe earliersectionin

this guidefor responses to these concerns.
These concerns are commonly muted with
{G2NIAYLX S K26SOSNE
of the most common places for
organizations to begin using Windows
Azure.

g KA

WILL ACCESS DATA SORED IN
THE CLOUBE FAST ENOUGH?

Some customers worry that accessing their
data in a remote Windows Azure
datacenter might be slow. Most often, this
Aady Qi kb the BN®@Sindpl8 device can
cache frequently accessed data locallyut
trying the solution lefore buying can be a
good way to alleviate this fear. In some
situations, customers might need to
upgrade their network connectioto get
good-enough performance.

I 322R OFYRARIFIGS F2NJ

Odza 12 YSNRa RIFIdGlF Ay 2yS 2F (KSY>X (KSNBQa
another copy availabléAnd since

customers always control where their data

Ad LIKeaAOlffenealb2 NERZ (KS& R2YyQ

worry about what @rt of the world it might
be int they know

How Do You Handle
Common Obijections?

TRUST? COMPLIANCE?
AVAILABILITY

Organizations might have concerns about
trust, compliance, and availability for public
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COMPARING SCENARIOS A CLOUBFIRST POLICY
REVENUEBOTENTIAVS.

u

DIFFICULTYF SALE 2 Ké aKzdz IV?)/QGV & 2 dzNJ C)Adzé { 2
cloudF ANBRU LIR2ftAOeK |y Saa

Of the four scenarios describeuthis compelling reason nab, why not asume

guide, some will bringgoumore that every new application packaged or

custont is deployed in the public cloud?
money than others. Sonzge also This is the ultimate destination for most
easier to sell organizations, so why not start now?
Helping your customers understand and
embrace this idea might be the most helpi 1l
thing youcan do for them right now.

The figure belovshows a rough picture of
the relationshipé 2 dzZQNB f.A 1 St &
Unsurprisingly, the scenarios that produce
the most noney for you are also the ones
that aretypicallyhardest to sell.

This isone reason whyou should consider

seling the simple scenarios first: using

Windows Azure for application

development and using/indows Azure

Blob Storaged @Sy (K2 dzAKingiKSe& 62y Qi
you as much money up fronthese small

beginningscanbe the gateway to larger

projects in the future.
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